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,¶P�GHOLJKWHG�WR�VKDUH�WKH�UHVXOWV�RI�DQRWKHU�VXFFHVVIXO�\HDU�RI�
SDUWQHUVKLS�EHWZHHQ�2DNODQG�&RXQW\�DQG�0LFKLJDQ�6WDWH�8QLYHUVLW\�
�068��([WHQVLRQ��%HFDXVH�RI�\RXU�FRQWLQXHG�VXSSRUW��ZH¶YH�EHHQ�DEOH�WR�
PDNH�D�GLIIHUHQFH�LQ�WKH�OLYHV�RI�\RXWK��IDPLOLHV��EXVLQHVVHV�DQG�
FRPPXQLWLHV�� 

068�([WHQVLRQ�RIIHUV�D�EURDG�UDQJH�RI�UHVHDUFK-EDVHG�HGXFDWLRQDO�
VHUYLFHV�WR�FRXQW\�UHVLGHQWV��2YHU�WKLV�SDVW�\HDU��ZH¶YH�HPSRZHUHG�
IDPLOLHV�DQG�LQGLYLGXDOV�WR�OLYH�KHDOWKLHU�OLYHV��VXSSRUWHG�QHZ�DQG�ORFDO�
EXVLQHVVHV��FUHDWHG�RSSRUWXQLWLHV�IRU�\RXWK�OHDGHUVKLS�GHYHORSPHQW�DQG�
FDUHHU�H[SORUDWLRQ��KHOSHG�IDUPHUV�ZLWK�EXVLQHVV�PDQDJHPHQW�DQG�
PHQWDO�KHDOWK��DQG�PXFK�PRUH��2XU�VWDII�OLYH�DQG�ZRUN�DORQJVLGH�FRXQW\�
UHVLGHQWV��DUH�URRWHG�LQ�FRPPXQLW\�UHODWLRQVKLSV�DQG�DUH�UHVSRQVLYH�WR�
FRPPXQLW\�QHHGV�� 

7KLV�\HDU��ZH¶YH�DOVR�ZHOFRPHG�2DNODQG�&RXQW\�UHVLGHQWV�LQWR�RXU�RQOLQH�FRPPXQLW\��ZH¶YH�
RIIHUHG�RQOLQH�HGXFDWLRQDO�FRXUVHV��DQVZHUHG�TXHVWLRQV�RQ�WRSLFV�UDQJLQJ�IURP�JDUGHQLQJ�WR�IRRG�
VDIHW\��UDLVHG�SURJUDP�DZDUHQHVV�WKURXJK�VRFLDO�PHGLD�DQG�SURYLGHG�D�OLEUDU\�RI�UHVHDUFK-EDVHG�
UHVRXUFHV�WR�EH�EURZVHG�RQ�RXU�ZHEVLWH�� 

2XU�SDUWQHUVKLS�ZLWK�\RX�PDNHV�WKLV�DOO�SRVVLEOH��2Q�EHKDOI�RI�WKH�068�([WHQVLRQ�WHDP�VHUYLQJ�
2DNODQG�&RXQW\��WKDQN�\RX�IRU�DQRWKHU�JUHDW�\HDU��:H�ORRN�IRUZDUG�WR�\RXU�FRQWLQXHG�VXSSRUW�DQG�
KRSH�\RX¶OO�EH�DEOH�WR�MRLQ�XV�GXULQJ�RQH�RI�RXU�XSFRPLQJ�SURJUDPV� 
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�WK�JUDGH�FODVV�DW�1RWUH�'DPH�3UHS�LQ�3RQWLDF�DVVLVW�LQ�
WKH�FOHDQ�XS�RI�D�GHYHORSLQJ�FRPPXQLW\�JDUGHQ�� 

068�352'8&7�&(17(5 
7KH�068�3URGXFW�&HQWHU�)RRG-$J-%LR�DVVLVWV�FRXQW\�
UHVLGHQWV�LQ�GHYHORSLQJ�SURGXFWV�DQG�EXVLQHVVHV�LQ�WKH�
DUHDV�RI�IRRG�DQG�DJULFXOWXUH��([WHQVLRQ�HGXFDWRUV�DUH�
VSHFLDOO\�WUDLQHG�DV�LQQRYDWLRQ�FRXQVHORUV�WR�GHOLYHU�
WKHVH�VHUYLFHV�WR�ORFDO�UHVLGHQWV��%XVLQHVV�FRXQVHOLQJ�
LV�FRQGXFWHG�RQ�D�RQH-RQ-RQH�EDVLV��6HUYLFHV�LQFOXGH�
GHYHORSLQJ�D�EXVLQHVV�SODQ��QDYLJDWLQJ�WKH�UHJXODWRU\�
SURFHGXUHV�RI�VWDWH�DQG�ORFDO�IRRG�OLFHQVLQJ��WKH�VXSSO\�
FKDLQ�RU�VHHNLQJ�IXQGLQJ�RSWLRQV��7KH�LQQRYDWLRQ�
FRXQVHORU�DOVR�DVVLVWV�FOLHQWV�LQ�DFFHVVLQJ�VSHFLDOL]HG�
VHUYLFHV�RIIHUHG�WKURXJK�WKH�XQLYHUVLW\�VXFK�DV��
IHDVLELOLW\�VWXGLHV��QXWULWLRQDO�ODEHOLQJ��IRRG�VFLHQFH��
DQG�SDFNDJLQJ�DVVLVWDQFH�� 

7ZR�KXQGUHG�IRUW\-RQH�FRXQVHOLQJ�VHVVLRQV�WRRN�SODFH�
LQ�2DNODQG�&RXQW\�WR�DVVLVW�����HQWUHSUHQHXUV�LQ�
VWDUWLQJ�QHZ�EXVLQHVVHV�DQG�H[SDQGLQJ�H[LVWLQJ�
EXVLQHVVHV��7ZHQW\-VHYHQ�QHZ�MREV�ZHUH�FUHDWHG�E\�
WKHVH�EXVLQHVVHV�LQ������ 

7KH�%OXH�*ULOO�5HVWDXUDQW�LQ�0LOIRUG��DQ�068�3URGXFW�
&HQWHU�FOLHQW��UHFHLYHG�WKH�%DUULHU�%XVWHU�$ZDUG�DW�WKH�
�����0DNLQJ�LW�LQ�0LFKLJDQ�FRQIHUHQFH��2ZQHU��'LPLWUL�
0DQVRXU�DQG�KLV�ZLIH�0DULDQQH�ODXQFKHG�D�OLQH�RI�
VDODG�GUHVVLQJV�WKDW�ZHUH�SUHYLRXVO\�DYDLODEOH�RQO\�LQ�
WKHLU�UHVWDXUDQW��'XH�WR�WKH�VXSSRUW�SURYLGHG�E\�WKH�
068�3URGXFW�&HQWHU��WKHVH�VDODG�GUHVVLQJV�DUH�
DYDLODEOH�LQ�DOPRVW����VWRUHV�WKURXJK-RXW�0LFKLJDQ� 

&20081,7<�)22'�6<67(06 
&RPPXQLW\�)RRG�6\VWHPV�VWDII�ZRUN�WR�LPSURYH�WKH�
ORFDO�IRRG�V\VWHP�LQ�:D\QH��2DNODQG�DQG�0DFRPE�
&RXQWLHV��6SHFLILFDOO\��VWDII�ZRUNV�WR�LPSURYH�WKH�
ORFDO�VFKRRO�IRRG�V\VWHP�E\�IDFLOLWDWLQJ�DQG�
VXSSRUWLQJ�VFKRRO�JDUGHQV�IRU�LPSURYHG�DJULFXOWXUH�
OLWHUDF\��H[SRVXUH�RI�VWXGHQWV�WR�PRUH�IUHVK�
YHJHWDEOH�IRRG�FKRLFHV��DQG�H[SHULHQWLDO�OHDUQLQJ� 

$�WRWDO�RI�������FLWL]HQV�ZHUH�UHDFKHG�E\�&RPPXQLW\�
)RRG�6\VWHPV�GLUHFW�SURJUDPPLQJ�DQG�ZULWWHQ�
SURGXFWV��+LJKOLJKWV�RI�WKLV�SURJUDPPLQJ�LQFOXGH�WKH�
6WDUWLQJ�DQG�6XVWDLQLQJ�D�6FKRRO�*DUGHQ�
&RQIHUHQFH�KHOG�DW�WKH�7ROOJDWH�(GXFDWLRQ�&HQWHU�
DQG�)DUP�LQ�1RYL��0,��)LIW\-VHYHQ�WHDFKHUV��SDUHQWV�
DQG�YROXQWHHUV�SDUWLFLSDWHG�LQ�KDQGV-RQ�DFWLYLWLHV�WR�
LPSURYH�WKHLU�VFKRRO�JDUGHQ�SURJUDPPLQJ�
WKURXJKRXW�WKH�0HWUR�'HWURLW�DUHD� 

7KLV�\HDU��VWXGHQWV�IURP�1RWUH�'DPH�3UHS�LQ�3RQWLDF�
DVVLVWHG�LQ�WKH�FOHDQ�XS�RI�D�ORFDO�FRPPXQLW\�JDUGHQ��
7KH\�KHOSHG�FOHDU�EUXVK�DQG�SUHSDUH�EHGV�IRU�WKH�
6SULQJ�VHDVRQ� 

3URJUDP��+LJKOLJKWV 

�ůƵĞ�'ƌŝůů�ŝŶ�DŝůĨŽƌĚ�ǁĂƐ�ƚŚĞ�ƌĞĐŝƉŝĞŶƚ�ŽĨ�ƚŚĞ�ϮϬϭϴ��ĂƌƌŝĞƌ��ƵƐƚĞƌ��
ĂǁĂƌĚ�Ăƚ�ƚŚĞ�DĂŬŝŶŐ�ŝƚ�ŝŶ�DŝĐŚŝŐĂŶ�ĐŽŶĨĞƌĞŶĐĞ͘ 

D^h��ǆƚĞŶƐŝŽŶ�ƐƚĂī�ĂƩĞŶĚ�ƚŚĞ�ϮϬϭϴ�>ŝƉĂƌŝ�&ŽŽĚ�^ŚŽǁ�ŝŶ�
ƐƵƉƉŽƌƚ�ŽĨ�D^h�WƌŽĚƵĐƚ��ĞŶƚĞƌ�ĐůŝĞŶƚƐ͘ 
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&21680(5�+257,&8/785( 
$FFRUGLQJ�WR�WKH�1DWLRQDO�*DUGHQLQJ�$VVRFLDWLRQ�
�1*$���WKUHH�RXW�RI�IRXU�RI�KRXVHKROGV�LQ�WKH�8QLWHG�
6WDWHV�UHSRUW�HQJDJLQJ�LQ�VRPH�W\SH�RI�JDUGHQLQJ��
DQG�WKH�068�([WHQVLRQ�&RQVXPHU�+RUWLFXOWXUH�VWDII�
LQ�2DNODQG�&RXQW\�VHHN�WR�KHOS�WKH�JDUGHQLQJ�SXEOLF�
PDNH�VPDUW�JDUGHQLQJ�GHFLVLRQV��:H�GR�WKLV�E\�
KROGLQJ�SXEOLF�HYHQWV��SURGXFLQJ�OLWHUDWXUH��SURYLGLQJ�
FRQWHQW�DQG�WUDLQLQJ�IRU�WKH�ODZQ�DQG�JDUGHQ�KRWOLQH�
VWDII�DQG�YROXQWHHUV��DQG�E\�WUDLQLQJ�DQG�VXSHUYLVLQJ�
WKH�FRPPXQLW\�SURMHFWV�RI�([WHQVLRQ�0DVWHU�
*DUGHQHU��(0*��YROXQWHHUV� 

7KH�(0*�SURJUDP�LV�D�YROXQWHHU�RUJDQL]DWLRQ�WKDW�
SURYLGHV�KRUWLFXOWXUH�HGXFDWLRQ�WR�WKH�SXEOLF��
9ROXQWHHUV�DUH�WUDLQHG�GXULQJ�D���-ZHHN�FRXUVH�
WDXJKW�E\�068�([WHQVLRQ��$IWHU�KLULQJ�D�QHZ�
HGXFDWRU��(0*�YROXQWHHU�WUDLQLQJ�UHVXPHG�LQ�
2DNODQG�&RXQW\�LQ�WKH�IDOO�RI�������7KH�QHZ�FODVV�RI�
���YROXQWHHU�WUDLQHHV�DUH�SDUW�RI�D�JURXS�RI�����
YROXQWHHUV�ZKR�FRQWULEXWHG��������YROXQWHHU�KRXUV�
DQG�PDGH�RYHU��������SXEOLF�FRQWDFWV�LQ������ 

2DNODQG�&RXQW\�([WHQVLRQ�0DVWHU�*DUGHQHUV�ZRUN�
RQ�SURMHFWV�LQ�VFKRROV��SDUNV�DQG�RWKHU�SXEOLF�VSDFHV��
)RFXV�DUHDV�LQFOXGH�JDUGHQLQJ�WR�VXSSRUW�SROOLQDWRUV�
DQG�SURWHFW�ZDWHU�TXDOLW\�DQG�FRQWULEXWLQJ�H[SHUWLVH�WR�
FRPPXQLW\�DQG�IRRG�GRQDWLRQ�JDUGHQV��([WHQVLRQ�
0DVWHU�*DUGHQHU�YROXQWHHUV�FDQ�EH�IRXQG�DW�$VN�D�
0DVWHU�*DUGHQHU�ERRWKV�DW�HLJKW�2DNODQG�&RXQW\�
)DUPHU¶V�PDUNHWV�RQ�D�ZHHNO\�EDVLV�GXULQJ�WKH�
VSULQJ��VXPPHU�DQG�IDOO��$W�WKH�PDUNHWV��YROXQWHHUV�
SURYLGH�068�([WHQVLRQ�6PDUW�*DUGHQLQJ�OLWHUDWXUH�
DQG�DUH�DYDLODEOH�WR�DQVZHU�EDVLF�JDUGHQLQJ�
TXHVWLRQV�� 

7KHUH�ZHUH�����VRLO�WHVW�NLWV�FRPSOHWHG�IRU�2DNODQG�
&RXQW\�UHVLGHQWV�LQ������DQG�IHHGEDFN�LQGLFDWHV�WKDW�
SHRSOH�FKDQJH�SUDFWLFHV�EDVHG�RQ�WKHLU�VRLO�WHVW�
UHVXOWV�IURP�068�([WHQVLRQ��2DNODQG�&RXQW\�
&RQVXPHU�+RUWLFXOWXUH�DQG�1DWXUDO�5HVRXUFHV�VWDII�
OHG�D�GD\�ORQJ�WUDLQLQJ�IRU�VWDII�DQG�(0*�YROXQWHHUV�
WKDW�DVVLVW�WKH�SXEOLF�ZLWK�LQWHUSUHWDWLRQ�RI�KRPH�VRLO�
WHVWLQJ�UHVXOWV�� 

2DNODQG�&RXQW\�&RQVXPHU�+RUWLFXOWXUH�VWDII�KHOG�
WKHLU�ILUVW�IUHH�EXOE�HYHQW�LQ�2DNODQG�FRXQW\�LQYLWLQJ�
PHPEHUV�RI�WKH�SXEOLF�WR�7ROOJDWH�)DUPV�WR�KHDU�D�
WDON�RQ�SODQWLQJ�IDOO�EXOEV�WKDW�DWWUDFW�VSULQJ�
SROOLQDWRUV��7KHUH�ZDV�DQ�DVVRFLDWHG�EXOE�VDOH�WKDW�
DOORZHG�XV�WR�GRQDWH�EXOEV�WR�RXU�FRPPXQLW\�SDUWQHUV�
7ROOJDWH�)DUPV��%RZHUV�)DUP��WKH�:,&�*DUGHQ�DW�
:D\QH�&RXQW\�068�([WHQVLRQ��DQG�+DELWDW�IRU�
+XPDQLW\� 

([WHQVLRQ�0DVWHU�*DUGHQHU�YROXQWHHUV�DQG�
&RQVXPHU�+RUWLFXOWXUH�VWDII�IURP�6RXWKHDVW�
0LFKLJDQ�PDLQWDLQHG�D�6PDUW�*DUGHQLQJ�
RXWUHDFK�ERRWK�DW�WKH�0LFKLJDQ�6WDWH�)DLU�LQ�
1RYL��0,�� 

([WHQVLRQ�0DVWHU�*DUGHQHU�YROXQWHHUV�WHDFK�
FKLOGUHQ�DERXW�SODQW�LGHQWLILFDWLRQ�ZLWK�D�OHDI�
OHDUQLQJ�RXWUHDFK�ERRWK�DW�WKH������068�
7ROOJDWH�)DUP�3XPSNLQIHVW� 

([WHQVLRQ�0DVWHU�*DUGHQHUV�DQVZHU�ODZQ�DQG�
JDUGHQ�TXHVWLRQV�IURP�WKH�SXEOLF� 

3URJUDP��+LJKOLJKWV 
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&+,/'5(1�$1'�<287+ 
0LFKLJDQ�6WDWH�8QLYHUVLW\�([WHQVLRQ�VWDII�DQG�
YROXQWHHUV�ZRUNHG�ZLWK��������\RXWK�GXULQJ������
ZLWK�VSHFLDOL]HG�SURJUDPV�LQ��-+�<RXWK�
'HYHORSPHQW��DQLPDO�VFLHQFH��FDUHHU�H[SORUDWLRQ��
PHQWRULQJ�DQG�PDQ\�RWKHU�H[FLWLQJ�RSWLRQV� 

<RXWK�LQ�*RYHUQPHQW�'D\ 

2Q�0D\���UG��WKH 2DNODQG�&RXQW\�%RDUG�RI�
&RPPLVVLRQHUV VKRZFDVHG�FRXQW\�JRYHUQPHQW�LQ�
DFWLRQ�WR�DUHD�KLJK�VFKRRO�VWXGHQWV�GXULQJ�WKHLU�
DQQXDO <RXWK�LQ�*RYHUQPHQW�'D\��&LYLF�HQJDJHPHQW�
ZDV�WKH�SULRULW\�IRU�WKH�GD\�DV�VWXGHQWV�HQJDJHG�LQ�
FULWLFDO�WKLQNLQJ�H[HUFLVHV�DQG�OHDUQHG�DERXW�WKH�
GLIIHUHQW�GHSDUWPHQWV�LQ�FRXQW\�JRYHUQPHQW�DQG�KRZ�
WKH\�VXSSRUW�WKH�FRPPXQLW\� 

7KH�HYHQW��ZKLFK�GUHZ�PRUH�WKDQ�����KLJK�VFKRRO�
VWXGHQWV�IURP�DFURVV�WKH�FRXQW\��IHDWXUHG�VSHDNHUV��
PRFN�GHEDWHV��D�FRXUWURRP�YLVLW��DQG�HQJDJLQJ�
GHPRQVWUDWLRQV�FHQWHUHG�RQ�2DNODQG�&RXQW\¶V�UROH�
LQ�WKH�OLYHV�RI�LWV�FLWL]HQV� 

&RPPLVVLRQHU�6KHOOH\�*RRGPDQ�7DXE RSHQHG�WKH�
HYHQW�ZLWK�D�ZDUP�ZHOFRPH�IRU�WKH�VWXGHQWV�DQG�D�
EULHI�SUHVHQWDWLRQ�RQ�WKH�WKUHH�EUDQFKHV�RI�
JRYHUQPHQW��6WXGHQWV�WKHQ�KHDUG�IURP�
UHSUHVHQWDWLYHV�DQG�RIILFLDOV�ZLWK�H[SHULHQFH�DFURVV�
WKH�EUDQFKHV�RI�JRYHUQPHQW��LQFOXGLQJ 'HSXW\�
&RXQW\�([HFXWLYH�&,2�3KLO�%HUWROLQL� 2DNODQG�&RXQW\�
&OHUN�DQG�5HJLVWHU�RI�'HHGV�/LVD�%URZQ� 7UHDVXUHU�
$QG\�0HLVQHU� :DWHU�5HVRXUFHV�&RPPLVVLRQHU�-LP�
1DVK��DQG D�3DQHO�RI�&RPPLVVLRQHUV� 
 

�-+�&DSLWRO�([SHULHQFH 

,Q�$SULO�����KLJK-VFKRRO-DJHG�\RXWK�IURP�DFURVV�
0LFKLJDQ��LQFOXGLQJ�QLQH�\RXWK�IURP�2DNODQG�&RXQW\�
GHVFHQGHG�XSRQ�0LFKLJDQ¶V�FDSLWRO�LQ�RUGHU�WR�OHDUQ�
DERXW�VWDWH�JRYHUQPHQW�DQG�WKH�LPSRUWDQFH�RI�WKHLU�
YRLFH�LQ�VWDWH�SROLF\�  

<RXWK�VSHQW�IRXU�GD\V�OHDUQLQJ�ZLWK�WKHLU�SHHUV�LQ�
WRSLF-IRFXVHG�LVVXH�JURXSV�LQFOXGLQJ��DJULFXOWXUH��
QDWXUDO�UHVRXUFHV��WHFKQRORJ\��ODZ�HQIRUFHPHQW��
HGXFDWLRQ��FLYLO�ULJKWV��KHDOWK��DQG�MREV�DQG�WKH�
HFRQRP\��<RXWK�ZRUNHG�LQ�JURXSV�WR�GHYHORS�PRFN�
ELOOV�UHODWHG�WR�WKHLU�LVVXH�WKDW�WKH\�IROORZHG�WKURXJK�
DOO�VWDJHV�RI�VWDWH�JRYHUQPHQW�XVLQJ�D�OHJLVODWLYH�
VLPXODWLRQ�� 

6LPXOWDQHRXVO\��\RXWK�PHW�ZLWK�VWDII�UHSUHVHQWLQJ�
VWDWH�ORFDO�FRPPXQLW\�DJHQFLHV��OREE\LVWV��DQG�
OHJLVODWLYH�DLGHV�WKDW�ZRUN�LQ�DUHDV�UHODWHG�WR�WKHLU�
LVVXH�JURXSV� 3DUWLFLSDQWV�DOVR�KDG�D�FKDQFH�WR�
REVHUYH�WKH�KRXVH�DQG�VHQDWH�LQ�VHVVLRQ�DQG�PHHW�
LQ�SHUVRQ�ZLWK�WKHLU�ORFDO�VHQDWRUV�DQG�
UHSUHVHQWDWLYHV�GXULQJ�D�OHJLVODWLYH�UHFHSWLRQ�  

<RXWK�GHOHJDWHV�IURP�2DNODQG�&RXQW\�ZKR�DWWHQGHG�
WKH��-+�&DSLWRO�([SHULHQFH��$�YHU\�VSHFLDO�WKDQNV�WR�
WKH�2DNODQG�&RXQW\�)DUP�%XUHDX�IRU�SURYLGLQJ�
VFKRODUVKLSV�WR�DWWHQG�WKLV�HYHQW� 

3URJUDP��+LJKOLJKWV 

6XGHQWV�VSHQW�WLPH�LQ�&KLHI�&LUFXLW�&RXUW�-XGJH�
6KDOLQD�.XPDU¶V�FRXUWURRP�� 

<RXWK�OHDUQHG�DERXW�WKH�MXGLFLDO�V\VWHP��WKH�LPSRUWDQFH�
RI MXU\�GXW\� DQG�HYHQ��ZLWQHVVHG�D�PRFN�SOHD�������
DJUHHPHQW� 
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3URJUDP��+LJKOLJKWV 

 

�ǆƉĞƌŝĞŶĐĞĚ�ǇŽƵƚŚ�ŵĞŶƚŽƌ�ŽŶ�ďĂƐŝĐ� 
ŚŽƌƐĞŵĂŶƐŚŝƉ͘ 

�ŝƐĐŽǀĞƌǇ��ĂǇ�ŝƐ�Ă�ƉŽƉƵůĂƌ�ϰ-,�ĨĂŵŝůǇ�ĞǀĞŶƚ͘ 

ϰ-,�ƉĂƌƚŶĞƌƐŚŝƉƐ�ĂůůŽǁ�ŵĂŶǇ�ǇŽƵƚŚ�ƚŽ�ŚĂǀĞ�ĞǆƉĞƌŝĞŶĐĞƐ�
ǁŝƚŚ�ůĂƌŐĞ�ĂŶŝŵĂůƐ͘ 

�-+�+RUVH�3URWpJp�3URJUDP 

$�VLPLODU�SURJUDP�WR�WKH�/LYHVWRFN�1RYLFH�0HQWRU�3URJUDP�LV�
WKH�2DNODQG�&RXQW\��-+�+RUVH�3URWpJp�3URJUDP�� 

2OGHU�DQG�PRUH�H[SHULHQFHG�\RXWK�DQG�WKHLU�KRUVHV�DUH�
PDWFKHG�ZLWK�&ORYHUEXGV�HDUO\�LQ�WKH�\HDU��6WDUWLQJ�LQ�HDUO\�
VSULQJ�����0HQWRU�3URWpJp�WHDPV�EHJDQ�ZRUN�RQ�EDVLF�
KRUVHPDQVKLS�LQFOXGLQJ�JURRPLQJ��KHDOWK�FDUH��VKRZPDQVKLS��
HTXLWDWLRQ��QXWULWLRQ��DQG�VDIHW\�XQGHU�WKH�JXLGDQFH�RI�DGXOW�
LQVWUXFWRUV�� 

$W�PRQWKO\�DFWLYLWLHV��WKH\�SUDFWLFHG�WKHLU�QHZO\�DFTXLUHG�VNLOOV�
WR�SUHSDUH�IRU�WKH�2DNODQG�&RXQW\�)DLU�DQG�WKH�3URWpJp�
3URJUDP�6KRZFDVH�FODVV�DW�WKH�*UDQG�)LQDOH�6KRZ�LQ�$XJXVW�� 

�-+�'LVFRYHU\�'D\� 

'LVFRYHU\�'D\�LV�D�IDPLO\�HYHQW�WKDW�LV�RSHQ�WR�WKH�SXEOLF�DQG�
SURYLGHV�HGXFDWLRQDO�KDQGV-RQ�H[SHULHQFHV�LQ�D�IULHQGO\�
DWPRVSKHUH�� 

7KH�SXUSRVH�RI�WKH�HYHQW�LV�WR�LQWURGXFH�FKLOGUHQ�DQG�WKHLU�
IDPLOLHV�WR�WKH�ZLGH�YDULHW\�RI��-+�H[SHULHQFHV�DYDLODEOH�LQ�
2DNODQG�&RXQW\���&OXE�UHSUHVHQWDWLYHV�DUH�RQ�KDQG�WR�GLVFXVV�
MRLQLQJ��-+�DQG�H[KLELWLQJ�DW�WKH�2DNODQG�&RXQW\�)DLU�� 

(YHU\�\HDU�DOPRVW�����\RXWK�DQG�WKHLU�SDUHQWV�DWWHQG��-+�
'LVFRYHU\�'D\�DQG�SDUWLFLSDWH�LQ�H[SHULHQWLDO�OHDUQLQJ�DFWLYLWLHV��
�-+�'LVFRYHU\�'D\V�LV�RQH�RI�WKH�PRVW�SRSXODU�\RXWK-IRFXVHG�
HYHQWV�RI�WKH�\HDU� 

�-+�/DUJH�$QLPDO�3URJUDP� 

�-+�SURYLGHV�XQLTXH�SURJUDPV�LQ�WKH�VXEXUEV�RI�2DNODQG�
&RXQW\�RIIHULQJ�KDQGV-RQ�H[SHULHQFH�WR�\RXWK�ZKR�KDYH�YHU\�
OLPLWHG�DFFHVV�WR�OLYHVWRFN�DQG�KRUVHV�� 

$QLPDO�OHDVLQJ�SURJUDPV�DW�%RZHUV�6FKRRO�)DUP�LQ�%ORRPILHOG�
+LOOV�DQG�068�7ROOJDWH�)DUP�LQ�1RYL�DOORZ��-+�\RXWK�ZKR�GR�
QRW�KDYH�WKH�UHVRXUFHV�WR�UDLVH�RU�RZQ�DQ�DQLPDO��WKH�
RSSRUWXQLW\�WR�KDYH�D�SURMHFW�DQLPDO�WKURXJK�OHDVLQJ��� 

$SSUR[LPDWHO\����\RXWK�PHPEHUV�RI�%RZHUV�DQG�7ROOJDWH��-+�
FOXEV�OHDVHG�DQLPDOV�VXFK�DV�JRDWV��VKHHS��SLJV��DQG�FDWWOH�IRU�
D�YHU\�VPDOO�IHH�ZLWK�WKH�H[SHFWDWLRQV�RI�FDUH�DQG�SDUWLFLSDWLRQ�
LQ�HGXFDWLRQDO�ZRUNVKRSV�DQG�DFWLYLWLHV�WKURXJKRXW�WKH�OHDVH�
SHULRG�EHJLQQLQJ�LQ�VSULQJ�DQG�HQGLQJ�PLG-VXPPHU�DW�WKH�
2DNODQG�&RXQW\�)DLU��7KHVH�\RXWK�JDLQHG�ILUVWKDQG�
H[SHULHQFH�LQ�WKH�PDQDJHPHQW�DQG�VKRZLQJ�RI��-+�SURMHFW�
DQLPDOV�� 

�-+�/LYHVWRFN�0HQWRU�3URJUDP 

7KH�2DNODQG�&RXQW\��-+�/LYHVWRFN�1RYLFH�0HQWRU�3URJUDP�
PDWFKHG����&ORYHUEXGV��DJH���WR����DQG��VW�DQG��QG�\HDU�
SURMHFW�PHPEHUV�ZLWK����H[SHULHQFHG�OLYHVWRFN�SURMHFW�
PHPEHUV��7KHVH�QRYLFH�PHQWRU�WHDPV�ZRUNHG�WRJHWKHU�
WKURXJKRXW�WKH�VSULQJ�OHDUQLQJ�OLYHVWRFN�FDUH�DQG�KDQGOLQJ��
SUHSDULQJ�WKHP�WR�VKRZ�DW�WKH�2DNODQG�&RXQW\�)DLU�LQ�-XO\��7KH�
SURJUDP�HPSKDVLV�LV�RQ�HGXFDWLRQ��SDUWLFLSDWLRQ�DQG�WKH�
GHYHORSPHQW�RI�WKH�\RXWK� 



ϴ 

068�7ROOJDWH�)DUP��-+�&OXE 

 
7KH�DFFRPSOLVKPHQWV�RI�WKH�\RXWK�PHPEHUV�RI�
7ROOJDWH�)DUP��-+�&OXE�DUH�D�UHIOHFWLRQ�RI�WKH�KDQGV-
RQ�RSSRUWXQLWLHV�DYDLODEOH�DW�068�7ROOJDWH )DUP��
WKURXJK��-+��:LWK�D�PHPEHUVKLS�RI����\RXWK��7ROOJDWH�
)DUP��-+�&OXE�UHIOHFWV�WKH�JURZLQJ�SUHVHQFH�RI��-+�
DW�7ROOJDWH�)DUP��7KH�FOXE�PHPEHUV�SDUWLFLSDWH�LQ�
SURMHFW�DUHDV�VXFK�DV�3ODQW�6FLHQFH��$QLPDO�6FLHQFH��
(QWUHSUHQHXUVKLS��$JUL-%XVLQHVV�DQG�PRUH��,Q�
DGGLWLRQ�WR�WKH�PDQ\�OLIH�VNLOOV�WKH�\RXWK�DUH�DFTXLULQJ�
LQ�WKHLU�SURMHFW�ZRUN��WKHVH�DFWLYLWLHV�SURYLGH�SURGXFWV�
IRU�IDUP�VWDQG�VDOHV��IXQGLQJ�IXUWKHU�DFWLYLWLHV�RI�WKH�
FOXE�7ROOJDWH�)DUP��-+�&OXE�VHOOV�YHJHWDEOHV�JURZQ�
DW�WKH�IDUP�DQG�SURGXFHV�LWHPV�VXFK�DV�JRDW�PLON�
VRDS��JUDQROD��HJJV�DQG�IUXLW�OHDWKHU�WR�VXSSRUW�FOXE�
DFWLYLWLHV��$OO�RI�WKHVH�FOXE�DFWLYLWLHV�SURYLGH�
H[SHULHQFH��LQFUHDVH�NQRZOHGJH��EXLOG�WHDP�ZRUN��
OHDGHUVKLS�VNLOOV��SUREOHP�VROYLQJ��JRDO�VHWWLQJ�DQG�VR�
PXFK�PRUH�  

 

&$5((5�(;3/25$7,21�
:25.)25&(��35(3$5$7,21 
,Q�������PRUH�WKDQ�����\RXWK�ZHUH�LQYROYHG�LQ�
ZRUNIRUFH�SUHSDUDWLRQ�DQG�PRQH\�PDQDJHPHQW�VNLOO�
EXLOGLQJ�LQ�2DNODQG�&RXQW\��/RFDWLRQV�IRU������\RXWK�
SURJUDPPLQJ�LQFOXGH�)DUPLQJWRQ�OLEUDULHV��:HVW�
%ORRPILHOG�3DUNV�DQG�5HFUHDWLRQ��1RYL�6XEXUEDQ�
6KRZFDVH��068�7ROOJDWH�&DPS�6WHZDUGV�SURJUDP���
�-+�&UXLVLQJ�0RQH\�&XUULFXOXP�DQG�WKURXJK�
VWDWHZLGH��-+�HYHQWV�VXFK�DV�7HHQ�6SRNHVSHUVRQ�
7UDLQLQJ��6KDUSHQ�<RXU�6NLOOV�DQG�([SORUDWLRQ�'D\V�
VHVVLRQV�ZLWK�2DNODQG�&RXQW\�SDUWLFLSDQWV�� 

<RXWK�SUDFWLFHG�LQWHUYLHZ�VNLOOV��FRPPXQLFDWLRQ�
WHFKQLTXHV��QHWZRUNLQJ��WHDP�EXLOGLQJ��DQG�GLVFXVVHG�
SURIHVVLRQDOLVP�LQ�WKH�ZRUNSODFH��)LQDQFLDO�OLWHUDF\�
HGXFDWLRQ�FRYHUHG�VDYLQJV��FUHGLW�DQG�GHEW��LQYHVWLQJ�
DQG�EXGJHWLQJ��:LWK�IXQGLQJ�IURP�&KHPLFDO�%DQN��
WKHUH�ZDV�D�VWURQJ�IRFXV�RQ�ILQDQFLDO�OLWHUDF\�
HGXFDWLRQ� 

068�([WHQVLRQ�VWDII�DOVR�SURYLGHG�SURJUDPV�JHDUHG�
WRZDUGV�DGXOWV�GHVLJQHG�WR�LQFUHDVH�WKHLU�VNLOOV�DQG�
NQRZOHGJH�LQ�IDFLOLWDWLQJ�ZRUNIRUFH�SUHS�DQG�PRQH\�
PDQDJHPHQW�DFWLYLWLHV�ZLWK�\RXWK��7KHVH�SURJUDPV�
HQJDJHG�0LFKLJDQ�&UHGLW�8QLRQ�/HDJXH�VWDII���-+�
YROXQWHHUV��SDUHQWV��OLEUDU\�VWDII��WHDFKHUV��DQG�\RXWK�
GHYHORSPHQW�SURIHVVLRQDOV� 

 

/LYHVWRFN�SURMHFWV�DUH�VKRZQ�DW�WKH�0LFKLJDQ�6WDWH�)DLU� 

�-+�<RXWK�VHOO�YHJHWDEOHV�JURZQ�DW�068�7ROOJDWH�)DUP� 

3URJUDP��+LJKOLJKWV 

6WXGHQWV�SUDFWLFH�D�EXVLQHVV�KDQGVKDNH�GXULQJ�7HHQ�
6SRNHVSHUVRQ�7UDLQLQJ�KHOG�LQ�-XO\������ 



ϵ 

+($/7+�$1'�1875,7,21 
0LFKLJDQ�6WDWH�8QLYHUVLW\�([WHQVLRQ�+HDOWK�DQG�1XWULWLRQ�
VWDII�ZRUNHG�ZLWK�������2DNODQG�&RXQW\�UHVLGHQWV�LQ�������
5HVLGHQWV�UHFHLYHG�HGXFDWLRQ�DQG�UHVRXUFHV�UHODWHG�WR�IRRG�
VDIHW\��QXWULWLRQ��SK\VLFDO�DFWLYLW\�DQG�EXLOGLQJ�KHDOWKLHU�
OLIHVW\OHV� 

+HDOWK\�)RRG�+HDOWK\�)DPLOLHV�DQG�(PSRZHU�
(QWUHSUHQHXUVKLS 

+HDOWK\�)RRG�+HDOWK\�)DPLOLHV�DQG�(PSRZHU�
(QWUHSUHQHXUVKLS�LV�D�FURVV�LQVWLWXWH�SURJUDP�RIIHUHG�WR�WKH�
$UDE�DQG�UHIXJHH�SRSXODWLRQV�LQ�6RXWKHDVW�0,��3DUWLFLSDQWV�
LQ�WKLV�VHULHV�XVH�WKH�(DW�+HDOWK\�%H�$FWLYH�FRPPXQLW\�
ZRUNVKRSV�WR�OHDUQ�DERXW�KHDOWK\�IRRG�FKRLFHV��� 

7KLV�FXUULFXOXP�HPSKDVL]HV�WKH�LPSRUWDQFH�RI�SK\VLFDO�
DFWLYLWLHV�DQG�LQWURGXFHV�SDUWLFLSDQWV�WR�KHDOWKLHU�RSWLRQV�IRU�
SUHSDULQJ�FXOWXUDOO\�UHOHYDQW�FXLVLQH� 

,Q�DGGLWLRQ��SDUWLFLSDQWV�UHFHLYH�HGXFDWLRQDO�FRQWHQW�UHODWHG�
WR�FRWWDJH�IRRG�ODZ�DQG�WKH�SURFHVV�RI�VWDUWLQJ�VPDOO�
EXVLQHVVHV�� 

&RPPXQLW\�1HWZRUN�6HUYLFHV 

7KLV�\HDU��068�([WHQVLRQ�SDUWQHUHG�ZLWK�&RPPXQLW\�
1HWZRUN�6HUYLFHV�RIIHULQJ�ILYH�VHVVLRQV�RI�&RRNLQJ�0DWWHUV�
IRU�$GXOWV��7KLV�SDUWQHUVKLS�ZDV�LQWHQGHG�WR�VHUYH�DGXOWV�
VWUXJJOLQJ�ZLWK�PHQWDO�LOOQHVV�DQG��RU�DQ�DGGLFWLRQ�� 

(YDOXDWLRQV�RI�WKH�SURJUDP�LQGLFDWH�WKDW�SDUWLFLSDQWV�SDLG�
PRUH�DWWHQWLRQ�WR�IRRG�ODEHO��GUDQN�OHVV�VRGD�DQG�UHGXFHG�
WKHLU�VXJDU�LQWDNH�� 

7KLV�SDUWQHUVKLS�SURYLGHG�D�WUHPHQGRXV�RSSRUWXQLW\�IRU�
068�([WHQVLRQ�WR�H[SDQG�LW¶V�VFRSH�RI�SURJUDPPLQJ�ZLWK�
WKLV�SDUWLFXODU�WDUJHW�DXGLHQFH� 

3ROLF\�6\VWHPV�DQG�(QYLURQPHQWV�LQ�6FKRROV 

$QGHUVRQ�0LGGOH�6FKRRO�LQ�%HUNOH\�KRVWHG�D�3ROLF\�
6\VWHPV�DQG�(QYLURQPHQW�IRFXVHG�SURJUDP�FDOOHG�6PDUWHU�
/XQFKURRP�'HWHFWLYHV�� 

6WXGHQWV�OHDUQHG�ZKDW�HQYLURQPHQWDO�FKDQJHV�ZHUH�PRVW�
HIIHFWLYH�LQ�LQIOXHQFLQJ�WKHLU�SHHUV�WR�VHOHFW�DQG�FRQVXPH�
PRUH�IUXLWV�DQG�YHJHWDEOHV��6WXGHQWV�WKHQ�XVHG�WKHLU�QHZ-
IRXQG�NQRZOHGJH�WR�LPSOHPHQW�VHYHUDO�FKDQJHV�LQ�WKH�
DUUDQJHPHQW�RI�IRRG�FKRLFHV�DYDLODEOH�LQ�WKH�FDIHWHULD�� 

$SSOHV�DQG�RWKHU�IUXLWV�ZHUH�VWUDWHJLFDOO\�SODFHG�LQ�PRUH�
SURPLQHQW�SRVLWLRQV�DORQJ�WKH�OHQJWK�RI�WKH�OXQFK-OLQH�
EXIIHW� 

7KH�6PDUWHU�/XQFKURRP�'HWHFWLYHV�DOVR�GHYHORSHG�D�
VHULHV�RI�SRVWHUV�DQG�GLVSOD\V�HQFRXUDJLQJ�WKH�
FRQVXPSWLRQ�RI�IUXLWV�DQG�YHJHWDEOHV��7KHVH�ZHUH�URWDWHG�
WR�YDULRXV�ORFDWLRQV�WKURXJKRXW�WKH�FDIHWHULD�DQG�OXQFK�
EXIIHW�DUHD� 

3URJUDP��+LJKOLJKWV 

^ĞǀĞŶƚŚ�ŐƌĂĚĞ�ƐƚƵĚĞŶƚƐ�ǁŚŽ�ǁĞƌĞ�ƉĂƌƚ�ŽĨ��ƚŚĞ�͞^ŵĂƌƚĞƌ�
>ƵŶĐŚƌŽŽŵ��ĞƚĞĐƟǀĞƐ͟�Ăƚ��ŶĚĞƌƐŽŶ�DŝĚĚůĞ�^ĐŚŽŽů�ŝŶ�
�ĞƌŬůĞǇ͕�D/͘ 

 

WƌŽƵĚ�ŐƌĂĚƵĂƚĞƐ�ĨƌŽŵ�ƚŚĞ�ďƵŶĚůĞĚ�,ĞĂůƚŚǇ�&ŽŽĚ�,ĞĂůƚŚǇ�
&ĂŵŝůŝĞƐ�ĂŶĚ��ŵƉŽǁĞƌ��ŶƚƌĞƉƌĞŶĞƵƌƐŚŝƉ��ĞĐĞŵďĞƌ�ϮϬϭϴ͘ 

�ĞďďŝĞ�^ƚƵĚĞďĂŬĞƌ͕�D^h��ǆƚĞŶƐŝŽŶ��ŽŵŵƵŶŝƚǇ�
EƵƚƌŝƟŽŶ��ĚƵĐĂƚŽƌ͕�ƉƌĞƉƐ�ĨŽŽĚ�ĨŽƌ��ŽŽŬŝŶŐ�DĂƩĞƌƐ�ĨŽƌ�
�ĚƵůƚƐ͘ 



ϭϬ 

1$785$/�5(6285&(6 
 

:KHQ�\RX�VXSSRUW�068�([WHQVLRQ¶V�QDWXUDO�UHVRXUFHV�
HGXFDWLRQ�SURJUDPV��SDUWLFLSDQWV�OHDUQ�DERXW�HFRORJLFDO�
SULQFLSOHV��QDWXUDO�UHVRXUFH�LVVXHV�DQG�WKH�UROH�RI�QDWXUDO�
UHVRXUFH�SURIHVVLRQDOV��7KH\�DOVR�H[SORUH�SXEOLF�SROLF\�
LVVXHV�UHODWHG�WR�HQYLURQPHQWDO�VWHZDUGVKLS��2XU�SURJUDPV�
KHOS�ODQG�RZQHUV�EHFRPH�EHWWHU�VWHZDUGV�RI�WKHLU�ODQG�DQG�
SURWHFW�ODQG�PDQDJHPHQW�RSSRUWXQLWLHV�IRU�IXWXUH�
JHQHUDWLRQV��7KLV�\HDU��������2DNODQG�&RXQW\�UHVLGHQWV�
SDUWLFLSDWHG�RU�EHQHILWWHG�IURP�068�([WHQVLRQ�QDWXUDO�
UHVRXUFH�SURJUDPPLQJ�DQG�HGXFDWLRQ� 

2DNODQG�&RXQW\�+HDOWK\�/DNHV�,QLWLDWLYH 

7R�DGGUHVV�FRQFHUQV�DERXW�2DNODQG�&RXQW\�ODNHV�DQG�WKH�
ODFN�RI�D�ORQJ-WHUP�GDWDVHW�WR�KHOS�PRUH�HIIHFWLYHO\�PDQDJH�
ODNH�KHDOWK��2DNODQG�&RXQW\�&RPPLVVLRQHUV��WKH�+XURQ�
5LYHU�:DWHUVKHG�&RXQFLO��+5:&���DQG�068�([WHQVLRQ�
SDUWQHUHG�WR�SDVV�D�UHVROXWLRQ�LQ�ODWH������LQ�ZKLFK�
2DNODQG�&RXQW\�FRPPLWWHG���������WRZDUG�HQUROOLQJ�LQODQG�
ODNHV�LQ�WKH�&RRSHUDWLYH�/DNHV�0RQLWRULQJ�3URJUDP��
)XQGLQJ�ZDV�WR�FRYHU�UHJLVWUDWLRQ�IHHV�DVVRFLDWHG�ZLWK�
HQUROOLQJ�QHZ�ODNHV�LQ�WKUHH�EDVLF�SDUDPHWHUV� 

���6HFFKL�ZDWHU�WUDQVSDUHQF\�����WRWDO�SKRVSKRUXV��DQG����
6FRUH�WKH�6KRUH��DV�ZHOO�DV�RIIHULQJ�UHGXFHG�IHHV�IRU�
DOUHDG\�HQUROOHG�ODNHV�ZKR�ZLVKHG�WR�DGG�DGYDQFHG�
SDUDPHWHUV�WR�WKHLU�H[LVWLQJ�PRQLWRULQJ�HIIRUWV� 

,Q�������DV�SDUW�RI�WKLV�HIIRUW��WZR�LQIRUPDWLRQDO�VHVVLRQV�
ZHUH�KHOG�RQ�WKH�2DNODQG�&RXQW\�JRYHUQPHQW�FDPSXV��
([WHQVLYH�WUDLQLQJ�ZDV�KHOG�RQ�0D\����������DWWHQGHG�E\�
DOPRVW�����UHVLGHQWV�UHSUHVHQWLQJ����2DNODQG�&RXQW\�
ODNHV��7KH�WUDLQLQJ�IRFXVHG�RQ�KRZ�WR�FROOHFW�GDWD�IURP�WKHLU�
ODNH�WR�FRQWULEXWH�WR�WKH�VWDWHZLGH�0LFKLJDQ�&OHDQ�:DWHU�
&RUSV��%DVLF�&RRSHUDWLYH�/DNHV�0RQLWRULQJ�3URJUDP�
WUDLQLQJ�ZDV�SURYLGHG�E\�3DXO�6WHHQ��+XURQ�5LYHU�
:DWHUVKHG�&RXQFLO��+5:&��DQG�0LFKLJDQ�&OHDQ�:DWHU�
&RUSV��0L&RUS��3URJUDP�0DQDJHU��7KH�6HFFKL�ZDWHU�
WUDQVSDUHQF\��WRWDO�SKRVSKRUXV��DQG�6FRUH�WKH�6KRUH�
WUDLQLQJ�ZDV�SURYLGHG�E\�-R�/DWLPRUH�DQG�(ULFN�(OJLQ� %LQGX�
%KDNWD�DOVR�SURYLGHG�VXSSRUW�DQG�068�([WHQVLRQ�
HGXFDWLRQDO�UHVRXUFHV��2QH-RQ-RQH�WHFKQLFDO�DVVLVWDQFH�
ZLWK�YROXQWHHUV�IURP����GLIIHUHQW�HQUROOHG�ODNHV�ZDV�
SURYLGHG�E\�+5:&¶V�1LN�.UDQW]�DQG�RFFXUUHG�WKURXJKRXW�
6XPPHU������� 

$V�D�UHVXOW�RI�WKLV�LQLWLDWLYH��D�WRWDO�RI����ODNHV�LQ�2DNODQG�
&RXQW\�ZHUH�HQUROOHG�LQ�WKH�SURJUDP��RI�ZKLFK����ZHUH�
QHZO\�HQUROOHG�ODNHV�DQG����ZHUH�UH-HQUROOHG�LQ�WKH�
SURJUDP�IURP�WKH�SUHYLRXV�\HDU��,Q�DGGLWLRQ��WKH�DTXDWLF�
LQYDVLYH�VSHFLHV��VWDUU\�VWRQHZRUW��ZDV�GHWHFWHG�LQ����
2DNODQG�&RXQW\�ODNHV�WKDW�ZHUH�DOVR�HQUROOHG�LQ�WKH�
PRQLWRULQJ�SURJUDP¶V�([RWLF�$TXDWLF�3ODQW�:DWFK��SURYLGLQJ�
FULWLFDO�GDWD�WR�EHWWHU�PDQDJH�DQG�SURWHFW�WKH�KHDOWK�RI�
HDFK�ODNH� 

 

3URJUDP��+LJKOLJKWV 

/ŶǀĂƐŝǀĞ�^ƚĂƌƌǇ�^ƚŽŶĞǁŽƌƚ�ĚĞƚĞĐƚĞĚ�ŝŶ�KĂŬůĂŶĚ��ŽƵŶƚǇ�
ůĂŬĞƐ͘��WŚŽƚŽ�ďǇ�WƌŽŐƌĞƐƐŝǀĞ��� 

sŽůƵŶƚĞĞƌƐ�ƐƵƌǀĞǇŝŶŐ�ĂƋƵĂƟĐ�ƉůĂŶƚƐ͘�� 
WŚŽƚŽ�ďǇ�,ƵƌŽŶ�ZŝǀĞƌ�tĂƚĞƌƐŚĞĚ��ŽƵŶĐŝů͘ 



ϭϭ 

,QWURGXFWLRQ�WR�/DNHV-%DFN�WR�WKH�
&ODVVURRP 

/DNHV�DUH�FRPSOH[�HFRV\VWHPV�WKDW�DUH�RIWHQ�
QHJDWLYHO\�LPSDFWHG�E\�WKH�SHRSOH�WKDW�XVH�RU�OLYH�
QHDU�WKHP��)UHTXHQWO\��ORFDO�FRPPXQLWLHV�VWUXJJOH�WR�
SURWHFW�DQG�PDQDJH�LQODQG�ODNHV�LQ�D�ZD\�WKDW�
LQFRUSRUDWHV�WKH�EHVW�DYDLODEOH�NQRZOHGJH�DQG�
UHVRXUFHV��&RQFHUQHG�FLWL]HQV��ORFDO�OHDGHUV��
UHVRXUFH�SURIHVVLRQDOV�DQG�ODNHIURQW�SURSHUW\�
RZQHUV�OHDUQ�DERXW�LQODQG�ODNH�PDQDJHPHQW�DQG�
SURWHFWLRQ�E\�HQUROOLQJ�LQ�068�([WHQVLRQ¶V�
,QWURGXFWLRQ�WR�/DNHV�FRXUVH��,QWURGXFWLRQ�WR�/DNHV�LV�
D�VL[-ZHHN��RQOLQH�FRXUVH�GHVLJQHG�IRU�FLWL]HQV�DQG�
SURIHVVLRQDOV�LQWHUHVWHG�LQ�OHDUQLQJ�DERXW�LQODQG�
ODNHV��)URP�WKH�FRPIRUW�RI�KRPH�RU�RIILFH��
SDUWLFLSDQWV�KDYH������DFFHVV�WR�VL[�RQOLQH�XQLWV�
IHDWXULQJ�FORVH-FDSWLRQHG�YLGHR�OHFWXUHV��LQWHUDFWLYH�
DFWLYLWLHV��UHVRXUFH�OLVWV��GLVFXVVLRQ�IRUXPV��TXL]]HV�
DQG�ZHELQDUV�ZLWK�FODVVPDWHV�DQG�068�([WHQVLRQ�
HGXFDWRUV�DQG�RWKHU�ODNH�H[SHUWV��7KURXJK�WKLV�
FRQYHQLHQW�IRUPDW��SDUWLFLSDQWV�LQFUHDVH�WKHLU�
NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�ODNH�HFRORJ\��
ZDWHUVKHGV��VKRUHOLQHV��ODZ��DTXDWLF�SODQWV�DQG�
FLWL]HQ�LQYROYHPHQW��7KLV�FRXUVH�LV�RIIHUHG�HDFK�\HDU�
DQG�UXQV�-DQXDU\-0DUFK� 

7KH������FRXUVH�ZDV�RIIHUHG�IURP�-DQXDU\���-�
0DUFK����������2YHU�����LQGLYLGXDOV�HQUROOHG�LQ�WKH�
FRXUVH��LQFOXGLQJ����IURP�2DNODQG�&RXQW\�DQG�����
FRPSOHWHG�WKH�FRXUVH�UHTXLUHPHQWV�WR�HDUQ�D�
&HUWLILFDWH�RI�&RPSOHWLRQ��3DUWLFLSDQWV�ZHUH�IURP����
VWDWHV��)RUW\-VL[�FRXQWLHV�ZHUH�UHSUHVHQWHG�LQ�0,� 
7KH�FRXUVH�HYDOXDWLRQ�UHYHDOHG�WKDW�DV�D�UHVXOW�RI�
SDUWLFLSDWLQJ�LQ�WKLV�FRXUVH�� 

· ����LQGLFDWHG�WKH\�ZHUH�PRVW�OLNHO\�RU�GHILQLWHO\�
SODQQLQJ�WR�XVH�WKH�LQIRUPDWLRQ�LQ�WKH�FRXUVH�LQ�
ORFDO�ODNH�PDQDJHPHQW�HIIRUWV�� 

· ����LQGLFDWHG�WKHLU�DZDUHQHVV�RI�LVVXHV�
LQYROYHG�LQ�VXSSRUWLQJ�KHDOWK\�ODNH�HFRV\VWHPV�
VRPHZKDW�RU�VLJQLILFDQWO\�LQFUHDVHG� 

· ����UHSRUWHG�WKHLU�OHYHO�RI�DZDUHQHVV�RI�
WHFKQLTXHV�WKDW�FDQ�EH�XVHG�WR�PDQDJH�LQODQG�
ODNHV�VRPHZKDW�RU�VLJQLILFDQWO\�LQFUHDVHG� 

· ����RI�UHVSRQGHQWV�UHSRUWHG�WKH�FRXUVH�
VRPHZKDW�RU�VLJQLILFDQWO\�LQFUHDVHG�WKHLU�FRPIRUW�
OHYHO�ZRUNLQJ�ZLWK�RWKHUV�WR�DFWLYHO\�PDQDJH�
ORFDO�LQODQG�ODNHV� 

 

 

3URJUDP��+LJKOLJKWV 

�ĞǀĞůŽƉŝŶŐ�ŶĂƚƵƌĂů�ƐŚŽƌĞůŝŶĞƐ�ŚĞůƉ�ƉƌŽƚĞĐƚ�ŝŶůĂŶĚ�ůĂŬĞƐ͘ 

EĂƌƌĂƚĞĚ�ĂŶĚ�ĐĂƉƟŽŶĞĚ�ůĂŬĞ�ĞĐŽůŽŐǇ�ǀŝĚĞŽ 



ϭϮ 

 

 

�ŐƌŝĐƵůƚƵƌĞ�ĂŶĚ�,ŽƌƟĐƵůƚƵƌĞ 

 >Žƌŝ�/ŵďŽĚĞŶ   �ĚƵĐĂƚŽƌ͕��ŽŶƐƵŵĞƌ�,ŽƌƟĐƵůƚƵƌĞ   Ϯϰϴ-ϴϱϴ-ϭϬϬϴ 

 tŝůůŝĂŵ�:ĂƋƵŝŶĚĞ   WƌŽŐƌĂŵ�/ŶƐƚƌƵĐƚŽƌ͕��ŐƌŝďƵƐŝŶĞƐƐ   Ϯϰϴ-ϯϰϳ-ϬϮϲϵ 

 'ĂƌƌĞƩ�KǁĞŶ   KƵƚƌĞĂĐŚ�^ƉĞĐŝĂůŝƐƚ͕�'ƌĞĞŶŚŽƵƐĞ�Θ�&ůŽƌŝĐƵůƚƵƌĞ Ϯϰϴ-ϯϴϬ-ϵϭϬϬ 

 DĂƌǇ�tŝůƐŽŶ   ^ĞŶŝŽƌ��ĚƵĐĂƚŽƌ͕��ŽŶƐƵŵĞƌ�,ŽƌƟĐƵůƚƵƌĞ  Ϯϰϴ-ϯϰϳ-ϬϮϲϵ�ǆϮϭϵ 

 

�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ͗��ŽŵŵƵŶŝƚǇ�&ŽŽĚ�^ǇƐƚĞŵƐ͕�&ŝŶĂŶĐŝĂů�^ƚĂďŝůŝƚǇ͕�WƵďůŝĐ�WŽůŝĐǇ�Θ�>ĂŶĚ�hƐĞ  

 dĞƌƌǇ�'ŝďď   ^ĞŶŝŽƌ��ĚƵĐĂƚŽƌ͕�WƵďůŝĐ�WŽůŝĐǇ   ϱϴϲ-ϰϲϵ-ϲϬϱϯ 

 �ƌǇƐƚĂů�tŝůƐŽŶ   �ĚƵĐĂƚŽƌ͕��ŽŵŵƵŶŝƚǇ�Θ��ĐŽŶ͘��ĞǀĞůŽƉŵĞŶƚ  ϯϭϯ-ϯϬϵ-ϭϲϳϰ 

 DŝĐŚĂĞů�DĂƚŚŝƐ   /ŶƚĞƌŝŵ��ŝƌĞĐƚŽƌ͕�dŽůůŐĂƚĞ��ĚƵĐĂƟŽŶ��ĞŶƚĞƌ  Ϯϰϴ-ϯϰϳ-ϬϮϲϵ 

 

EĂƚƵƌĂů�ZĞƐŽƵƌĐĞƐ 
 �ŝŶĚƵ��ŚĂŬƚĂ   �ĚƵĐĂƚŽƌ͕�EĂƚƵƌĂů�ZĞƐŽƵƌĐĞƐ   Ϯϯϰϴ-ϴϱϴ-ϱϭϵϴ 

 

,ĞĂůƚŚ�ĂŶĚ�EƵƚƌŝƟŽŶ 

 ZŽďŝŶ��ĂŶƚŽ   �ĚƵĐĂƚŽƌ͕�EƵƚƌŝƟŽŶ�ĂŶĚ�^ĂĨĞƚǇ   Ϯϰϴ-ϴϱϴ-ϬϵϬϰ 

 ^ĂŶĞǇĂ�DŽŽƌĞ   ^ƵƉĞƌǀŝƐŝŶŐ��ĚƵĐĂƚŽƌ    Ϯϰϴ-ϰϱϮ-ϵϮϳϲ 

 DĂŚĂ��ůŶƵŶƵ   �ŽŵŵƵŶŝƚǇ�EƵƚƌŝƟŽŶ�/ŶƐƚƌƵĐƚŽƌ   Ϯϰϴ-ϴϱϴ-ϭϵϵϯ 

 DĂƌŝĂ��ĂƌƌŽŶ�ĚĞ��Ğů�ZĞĂů  �ŽŵŵƵŶŝƚǇ�EƵƚƌŝƟŽŶ�/ŶƐƚƌƵĐƚŽƌ   Ϯϰϴ-ϴϱϴ-ϬϵϭϮ 

 /ƚĞƌŝĂ�&ŝŶůĞǇ   �ŽŵŵƵŶŝƚǇ�EƵƚƌŝƟŽŶ�/ŶƐƚƌƵĐƚŽƌ   Ϯϰϴ-ϴϱϴ-ϱϭϵϵ 

 ^ĂŶĚƌŝĂ�'ƌĂŚĂŵ   �ŽŵŵƵŶŝƚǇ�EƵƚƌŝƟŽŶ�/ŶƐƚƌƵĐƚŽƌ   Ϯϰϴ-ϯϴϭ-ϯϭϬϭ 

 �ĞĐŝůŝĂ�:ĂŝŵĞ�'ƵƟĞƌƌĞǌ  �ŽŵŵƵŶŝƚǇ�EƵƚƌŝƟŽŶ�/ŶƐƚƌƵĐƚŽƌ   Ϯϰϴ-ϴϱϴ-Ϭϰϵϵ 

 EĂŶĐǇ�,ĂŵƉƚŽŶ   �ŽŵŵƵŶŝƚǇ�EƵƚƌŝƟŽŶ�/ŶƐƚƌƵĐƚŽƌ   Ϯϰϴ-ϴϱϴ-ϬϮϳϱ 

 �ĞďďŝĞ�^ƚƵĚĞďĂŬĞƌ  �ŽŵŵƵŶŝƚǇ�EƵƚƌŝƟŽŶ�/ŶƐƚƌƵĐƚŽƌ   Ϯϰϴ-ϵϳϱ-ϵϲϭϬ 

 

zŽƵƚŚ��ĞǀĞůŽƉŵĞŶƚ 

 �ůůĞŶ�<ŽĞŚůĞƌ   WƌŽŐƌĂŵ�/ŶƐƚƌƵĐƚŽƌ͕�dŽůůŐĂƚĞ��ĚƵĐĂƟŽŶ��ĞŶƚĞƌ Ϯϰϴ-ϯϰϳ-ϬϮϲϵ�ǆ�ϮϮϳ 

 �ƌŽŽŬĞ�>Ăƌŵ   WƌŽŐƌĂŵ��ŽŽƌĚŝŶĂƚŽƌ͕�dŽůůŐĂƚĞ��ĚƵĐĂƟŽŶ��ĞŶƚĞƌ Ϯϰϴ-ϯϰϳ-ϬϮϲϵ 

 �ĞďƌĂ�DŽƌŐĂŶ   WƌŽŐƌĂŵ��ŽŽƌĚŝŶĂƚŽƌ    Ϯϰϴ-ϴϱϴ-Ϭϴϵϰ 

 :ĂƐŽŶ�^ĐŽƩ   WƌŽŐƌĂŵ��ŽŽƌĚŝŶĂƚŽƌ    Ϯϰϴ-ϴϱϴ-ϬϴϵϮ 

 �ŝĂŶĞ�tŝƐŶĞǁƐŬŝ   ^ƵƉĞƌǀŝƐŝŶŐ��ĚƵĐĂƚŽƌ    Ϯϰϴ-ϴϱϴ-ϬϱϮϵ 

 

�ĚŵŝŶŝƐƚƌĂƟǀĞ�^ƚĂī 
 ^ŚĞŝůĂ�>ĞĚĚǇ   ^ƵƉĞƌǀŝƐŽƌ͕��ĚŵŝŶŝƐƚƌĂƟǀĞ�^ƚĂī   Ϯϰϴ-ϴϱϴ-Ϭϴϴϱ 

 �Ě�^ĐŽƩ    �ŝƐƚƌŝĐƚ��ŝƌĞĐƚŽƌ     Ϯϰϴ-ϴϱϴ-Ϭϴϴϱ 

 

 



ϭϯ 

 

 

0,66,21� 
0LFKLJDQ�6WDWH�8QLYHUVLW\�([WHQVLRQ�KHOSV�SHRSOH�LPSURYH�WKHLU�OLYHV�WKURXJK�DQ�HGXFDWLRQDO�SURFHVV�

WKDW�DSSOLHV�NQRZOHGJH�WR�FULWLFDO�LVVXHV��QHHGV�DQG�RSSRUWXQLWLHV� 

D^h�ŝƐ�ĂŶ�ĂĸƌŵĂƟǀĞ-ĂĐƟŽŶ͕�ĞƋƵĂů-ŽƉƉŽƌƚƵŶŝƚǇ�ĞŵƉůŽǇĞƌ͕�ĐŽŵŵŝƩĞĚ�ƚŽ�ĂĐŚŝĞǀŝŶŐ�ĞǆĐĞůůĞŶĐĞ�ƚŚƌŽƵŐŚ�Ă�ĚŝǀĞƌƐĞ�ǁŽƌŬĨŽƌĐĞ�ĂŶĚ�ŝŶĐůƵƐŝǀĞ�ĐƵůƚƵƌĞ�ƚŚĂƚ�ĞŶĐŽƵƌĂŐĞƐ�Ăůů�
ƉĞŽƉůĞ�ƚŽ�ƌĞĂĐŚ�ƚŚĞŝƌ�ĨƵůů�ƉŽƚĞŶƟĂů͘�DŝĐŚŝŐĂŶ�^ƚĂƚĞ�hŶŝǀĞƌƐŝƚǇ��ǆƚĞŶƐŝŽŶ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ŵĂƚĞƌŝĂůƐ�ĂƌĞ�ŽƉĞŶ�ƚŽ�Ăůů�ǁŝƚŚŽƵƚ�ƌĞŐĂƌĚ�ƚŽ�ƌĂĐĞ͕�ĐŽůŽƌ͕�ŶĂƟŽŶĂů�ŽƌŝŐŝŶ͕�ŐĞŶͲ
ĚĞƌ͕�ŐĞŶĚĞƌ�ŝĚĞŶƟƚǇ͕�ƌĞůŝŐŝŽŶ͕�ĂŐĞ͕�ŚĞŝŐŚƚ͕�ǁĞŝŐŚƚ͕�ĚŝƐĂďŝůŝƚǇ͕�ƉŽůŝƟĐĂů�ďĞůŝĞĨƐ͕�ƐĞǆƵĂů�ŽƌŝĞŶƚĂƟŽŶ͕�ŵĂƌŝƚĂů�ƐƚĂƚƵƐ͕�ĨĂŵŝůǇ�ƐƚĂƚƵƐ�Žƌ�ǀĞƚĞƌĂŶ�ƐƚĂƚƵƐ͘�/ƐƐƵĞĚ�ŝŶ�ĨƵƌƚŚĞƌĂŶĐĞ�
ŽĨ�D^h��ǆƚĞŶƐŝŽŶ�ǁŽƌŬ͕�ĂĐƚƐ�ŽĨ�DĂǇ�ϴ�ĂŶĚ�:ƵŶĞ�ϯϬ͕�ϭϵϭϰ͕�ŝŶ�ĐŽŽƉĞƌĂƟŽŶ�ǁŝƚŚ�ƚŚĞ�h͘^͘��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ŐƌŝĐƵůƚƵƌĞ͘�:ĞīƌĞǇ�t͘��ǁǇĞƌ͕��ŝƌĞĐƚŽƌ͕�D^h��ǆƚĞŶƐŝŽŶ͕��ĂƐƚ�
>ĂŶƐŝŶŐ͕�D/�ϰϴϴϮϰ͘�dŚŝƐ�ŝŶĨŽƌŵĂƟŽŶ�ŝƐ�ĨŽƌ�ĞĚƵĐĂƟŽŶĂů�ƉƵƌƉŽƐĞƐ�ŽŶůǇ͘�ZĞĨĞƌĞŶĐĞ�ƚŽ�ĐŽŵŵĞƌĐŝĂů�ƉƌŽĚƵĐƚƐ�Žƌ�ƚƌĂĚĞ�ŶĂŵĞƐ�ĚŽĞƐ�ŶŽƚ�ŝŵƉůǇ�ĞŶĚŽƌƐĞŵĞŶƚ�ďǇ�D^h��ǆͲ
ƚĞŶƐŝŽŶ�Žƌ�ďŝĂƐ�ĂŐĂŝŶƐƚ�ƚŚŽƐĞ�ŶŽƚ�ŵĞŶƟŽŶĞĚ͘�dŚĞ�ϰ-,�EĂŵĞ�ĂŶĚ��ŵďůĞŵ�ŚĂǀĞ�ƐƉĞĐŝĂů�ƉƌŽƚĞĐƟŽŶƐ�ĨƌŽŵ��ŽŶŐƌĞƐƐ͕�ƉƌŽƚĞĐƚĞĚ�ďǇ�ĐŽĚĞ�ϭϴ�h^��ϳϬϳ͘� 



ϭϰ 

ǁǁǁ͘ŵƐƵĞ͘ĂŶƌ͘ŵƐƵ͘ĞĚƵ 

 


